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1 BEFORE THE COOK COUNTY 

2 BOARD OF REVIEW 

3 

4 PUBLIC MEETING held before the Cook 

5 County Board of Review, held on Monday, 

6 the 2nd day of December 2024, at the hour 

7 of 8:30 A.M., held at 118 N. Clark 

8 Street, Chicago, Illinois, reported by 

9 GLORIA APOSTOLOS SIOLIDIS, CSR License 

10 No. 084001205, duly qualified and 

11 commissioned for the State of Illinois. 

12 

13 COMMISSIONERS PRESENT: 

14 LARRY R. ROGERS, JR., Chairman 

15 MR. GEORGE A. CARDENAS, Member 

16 MS. SAMANTHA STEELE, Member. 

17 MS. LILIANA ESCARPITA, Secretary 

18 

19 

20 

21 

22 

23 

24 
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1 MS. STEELE: This meeting of the 

2 Cook County Board of Review is called to 

3 order. Will the secretary please call 

4 the roll? 

5 MS. ESCARPITA: Chairwoman Steele? 

6 MS. 

7 MS. 

8 MR. 

STEELE: Present. 

ESCARPITA: Commissioner Rogers? 

ROGERS: Here. 

9 MS. ESCARPITA: 

10 Cardenas? 

11 MR. CARDENAS: 

12 MS. ESCARPITA: 

13 a quorum. 

Commissioner George 
 

 
Present. 

Chairwoman, you have 

14 Commissioner Steele has 

15 requested to participate remotely due to 

16 illness pursuant to CCBOR's remote 

17 participation policy. 

18 MR. ROGERS: Is there a motion? 

19 MS. ESCARPITA: Commissioner Steele, 

20 would you please call the motion? 

21 MS. STEELE: Motion. 

22 MS. ESCARPITA: For remote 

23 participation. 

24 MS. STEELE: Motion for remote 
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1 participation. 

2 MR. CARDENAS: 

3 motion. 

4 MR. ROGERS: 

5 motion? 

 
 

I'll second the 
 

 
All in favor of the 

6 MS. STEELE: Aye. 

7 MR. ROGERS: Aye. 

8 MR. CARDENAS: Aye. 

9 MR. ROGERS: 

10 MS. STEELE: 

The motion carries. 

Moving on to public 

11 comment where members of the public had 

12 signed up for public comment. Public 

13 comment is limited to two minutes. 

14 Speakers will provide their comments at 

15 the podium. The first speaker is 

16 Frank Calabrese. 

17 MR. FRANK CALABRESE: Thank you. 

18 Two weeks ago, I obtained the 

19 Chicago police report and video footage 

20 of Commissioner Samantha Steele's DUI 

21 arrest and promptly distributed the video 

22 to journalists and television producers, 

23 so people could understand the type of 

24 harassment I personally experienced 
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1 working under Samantha Steele. 

2 I am now providing 98 minutes 

3 of video and the police report to the 

4 Board of Review General Counsel. The 

5 facts are as follows. 

6 On November 10th, 

7 Samantha Steele crashed the car of an 

8 unknown friend on North Ashland. She 

9 then refused to provide her driver's 

10 license and refused to exit the vehicle 

11 when instructed by law enforcement. 

12 She repeatedly invoked her 

13 position as an elected official, 

14 suggesting her status exempted her from 

15 complying with the law. Steele then 

16 summoned Cook County Commissioner 

17 Scott Britton to the scene in an apparent 

18 attempt to use clout since he is not 

19 actually representing her as her lawyer. 

20 Officers found an open and 

21 partially consumed bottle of wine. 

22 Steele repeatedly sexually harassed and 

23 demeaned the Police Officer. This 

24 incident had been reported to the New 
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1 York Post, Newsweek and The Times of New 

2 Delhi. 

3 This incident is not isolated. 

4 Steele has been previously sanctioned by 

5 the Cook County Inspector General for 

6 leaking confidential information. These 

7 actions shows a pattern of misconduct, 

8 which undermines the integrity of the 

9 Board. 

10 I urge the Board to use the 

11 Information in which I provided 

12 Cristin Duffy and looking into a broader 

13 Pattern of behavior. Cook County residents 
deserve accountability and ethical leadership. 

14 Thank you so much. 

15 MS. STEELE: Being that there are no 

16 other public speakers, this concludes our 

17 public comment period. Actually, before 

18 we do present the agenda, I just want to 

19 congratulate Commissioner Rogers. I look 

20 forward to working with you, so 

21 congratulations on your next four-year 

22 term as the longest-serving Commissioner 

23 on the Board of review. 
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1 MR. ROGERS: 

2 MS. STEELE: 

Thank you very much. 

The first item on the 

3 agenda under old business is the approval 

4 and revised minutes of meeting 

5 September 10th, 2024. Are there any 

6 corrections or additions to the minutes? 

7 MR. ROGERS: 

8 for approval. 

9 MS. STEELE: 

No corrections. Move 
 

 
Is there a motion to 

10 approve the minutes of the 

11 September 10th, 2024 meeting? 

12 MR. ROGERS: Yes, I second that 

13 motion. 

14 MS. STEELE: Let the record reflect 

15 the motion passes. 

16 The second item on the 

17 agenda 

18 MR. ROGERS: Just so the record is 

19 clear, there's been a motion and 

20 seconded. Calls for a vote. 

21 MS. STEELE: Sorry. 

22 MS. ESCARPITA: Commissioner Steele, 

23 or Chairman Steele, just recite after the 

24 second of the motion you can proceed with 
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1 all in favor signified by saying aye and 

2 then you close the motion. 

3 MS. STEELE: Thank you. I skipped 

4 that line. 

5 All in favor signify by saying 

6 aye. 

7 MR. ROGERS: Aye. 

8 MR. CARDENAS: Aye. 

9 MS. STEELE: All opposed? The 

10 motion passes. 

11 The second item of the agenda 

12 under old business is the approval of 

13 meetings from the emergency public 

14 meeting of September 16, 2024. 

15 Are there any corrections or 

16 additions to the minutes? 

17 MR. CARDENAS: 

18 MR. ROGERS: 

19 MS. STEELE: 

None. 

None. 

If there are no 

20 corrections or additions, is there a 

21 motion to approve the minutes of the 

22 September 16th, 2024 emergency public 

23 meeting? 

24 MR. ROGERS: I motion to approve the 
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1 

 
minutes. 

 

2 MR. CARDENAS: Second the motion. 

3 MS. STEELE: Okay. All in favor? 

4 MR. ROGERS: Aye. 

5 MR. CARDENAS: Aye. 

6 MS. STEELE: The motion passes. 

7 Moving on to new business, the first item 

8 under new business is the appointment of 

9 the Chair. The appointment of the chair of 

10 the County Board of Review occurs by 

11 Statute every December. 

12 Our new Chair for Fiscal Year 

13 2025 will be Commissioner Larry Rogers. 

14 Commissioner Rogers, the gavel is yours. 

15 MR. ROGERS: Thank you. 

16 The next item under the new 

17 business is the appointment of the Chief 

18 Deputy Commissioner. Do I have a motion 

19 for the appointment of the Chief Deputy 

20 Commissioner? 

21 MR. CARDENAS: I move to appoint the 

22 Chief Deputy Commissioner. 

23 MS. STEELE: Do you have a name? 

24 MR. CARDENAS: Timnetra Burruss. 
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1 Sorry about that. 

2 already seconded. 

I thought it was 

3 MR. 

4 MS. 

5 MR. 

ROGERS: 

STEELE: 

ROGERS: 

Is the motion seconded? 

Second. 

All in favor. 

6 MR. 

7 MS. 

8 MR. 

CARDENAS:  Aye. 

STEELE: Aye. 

ROGERS: Aye. Let the record 

9 reflect the appointment of 

10 Timnetra Burruss as Chief Deputy 

11 Commissioner is unanimous. 

12 Congratulations, Miss Burruss. 

13 The next item is the 

14 appointment of the Secretary of the 

15 Board. Is there a motion for the 

16 appointment of the Secretary of the 

17 Board? 

18 MR. CARDENAS: I move to appoint 

19 Secretary of the Board Liliana Escarpita. 

20 MR. ROGERS: I second the motion. 

21 MS. STEELE: I second the motion. 

22 MR. ROGERS: Let the record reflect 
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23 Commissioner Steele seconded the motion. 

24 All in favor of the motion to appoint 
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1 Liliana Escarpita as Secretary of the 

2 Board indicate so by saying aye. 

3 MR. CARDENAS: Aye. 

4 MR. ROGERS: Aye. 

5 MS. STEELE: Aye. 

6 MR. ROGERS: Let the record reflect 

7 the motion carries. 

8 Liliana. 

Congratulations, 

9 The next item on the agenda is 

10 the appointment of the Chief Clerk of the 

11 Board of Review. Is there a motion? 

12 MR. CARDENAS: I motion to appoint 

13 Allen Manuel as the Chief Clerk of the Board of 

14 the Cook County Board of Review. 

15 MR. ROGERS: Is there a second? 

16 I will second the motion. 

17 MS. STEELE: I'm sorry. I thought 

18 you said you seconded it.  I planned to 

19 do it. 

20 MR. ROGERS: I will yield to 

21 Commissioner Steele who seconded the 

22 motion. All in favor of the motion to 

23 appoint Allen Manuel as Chief Clerk of 

24 the Cook County Board of Review indicate 
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1 so by saying aye? 

2 MR. CARDENAS: Aye. 

3 MS. STEELE: Aye. 

4 MR. ROGERS: Aye. Let the record 

5 reflect that the appointment of 

6 Allen Manuel as Chief Clerk passes 

7 unanimously. Congratulations. 

8 The next item on the agenda is 

9 the adoption of the IT acceptable use 

10 policy. Is there a motion for adoption 

11 of the IT Acceptable Use Policy? 

12 MR. CARDENAS: I move to adopt the 

13 IT Acceptable Use Policy as submitted. 

14 MR. ROGERS: Is there a second? 

15 MS. STEELE: 

16 MR. ROGERS: 

Second. 

Let the record reflect 

17 that the motion has been properly 

18 seconded. All in favor indicate their 

19 support by saying aye. 

20 MR. CARDENAS: Aye. 

21 MS. STEELE: Aye. 

22 MR. ROGERS: Aye. Let the record 

23 reflect that the motion passes 

24 unanimously. 
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1 The next item is the adoption 

2 of the 2025 Regular Quarterly Meeting 

3 Schedule with the proposed dates as 

4 follows. March 18th of 2025 at 

5 10:00 A.M. June 24 of 2025 at 10:00 A.M. 

6 September 4th, 2025 at 10:00 A.M. And 

7 December 1st, 2025 at 10:00 A.M. 

8 Is there a motion to adopt the 

9 2025 Regular Quarterly Meeting Schedule? 

10 MS. STEELE: I move to adopt. 

11 MR. ROGERS: Commissioner Steele has 

12 made the motion. Is there a second? 

13 MR. CARDENAS: I second the motion 

14 to adopt the 2025 Regular Quarterly Meeting 
Schedule. 

15 MR. ROGERS: All in favor of the 

16 motion indicate so by saying aye? 

17 MR. CARDENAS: Aye. 

18 MS. STEELE: 

19 MR. ROGERS: 

Aye. 

Aye. Let the record 

20 reflect that the motion passes 

21 unanimously. 

22 MS. ESCARPITA: Chairman Rogers, if 

23 you will entertain a motion for the IT 

24 User Off-Boarding Policy? 
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1 

2 

MR. CARDENAS:  Oh, that was skipped. 

MR. ROGERS: Yes. 

3 MS. ESCARPITA: Inadvertently. 

4 MR. CARDENAS: My apologies. My 

5 eyes are failing me. 

6 MR. ROGERS: Is there a motion to 

7 adopt the IT User Off-boarding Policy 

8 ?  

9 MR. CARDENAS: I move for the 

10 adoption of IT User Off-Boarding Policy. 

11 MR. ROGERS: Is the motion seconded? 

12 MS. STEELE: Second, please. 

13 MR. ROGERS: Let the record reflect 

14 that the motion has been properly 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

seconded. All in favor indicate their 

support by saying aye? 

MR. CARDENAS:  Aye. 

MS. STEELE: Aye. 

MR. ROGERS: Aye. Let the record 

reflect that the motion passes 

unanimously. 

I think we've covered all of 

the new business, Madame Secretary? 

MS. ESCARPITA: That's correct. 
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1 MR. ROGERS: Is there any motion or 

2 need to go into executive session? 

3 MS. ESCARPITA: Commissioner and 

4 Chairman Rogers, we do have a need to go 

5 into executive session to discuss 

6 collective bargaining with our chief 

7 negotiator. 

8 MR. CARDENAS: 

9 executive session. 

10 MR. ROGERS: 

11 MS. STEELE: 

12 MR. ROGERS: 

I move to go into 
 

 
Is the motion seconded? 

Second. 

All in favor of the 

13 motion to go into executive session? 

14 MR. CARDENAS: Aye. 

15 MS. STEELE: Aye. 

16 MR. ROGERS: Aye. Let the record 

17 reflect that there is a unanimous vote to 

18 go into executive session for discussion 

19 of negotiations of collective bargaining. 

20 

21 (The following proceedings were 

22 held in executive session:) 

23 MR. ROGERS: Let the record reflect 

24 that we are now in executive session. We 
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1 have the court reporter present. We will 

2 have a discussion now with our counsel. 

3 Is there a motion too after we finish 

4 this. We are now in executive session. 

5 MS. ESCARPITA: We did motion to go 

6 into executive session. 

7 in executive session. 

We are presently 

And the reason for 

8 today's executive session is to have a 

9 discussion with our chief negotiator, 

10 Mr. Mark Bennett from Laner Muchin. 

11 Mr. Bennett, can you please 

12 introduce yourself to the Commissioners 

13 and Commissioner Steele who is online and 

14 tell us a little bit about the work that 

15 you have done here with the County. 

16 MR. BENNETT: Thank you very much. 

17 My name is Mark Bennett. I am from the 

18 law firm of Laner Muchin. I have been 

19 retained to negotiate your first 

20 Collective Bargaining Agreement with 

21 AFSCME. 

22 Just a little bit about myself. 

23 I have been bargaining Collective 

24 Bargaining Agreements on behalf of 
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1 employers for nearly 30 years now 

2 actually, over 30 years now 

3 predominately in the public sector, 

4 representing clients such as the State of 

5 Illinois, Cook County, multiple 

6 municipalities, several other counties, 

7 as well as seven different state 

8 universities in their negotiations with 

9 AFSME as well as other unions. 

10 With respect to Cook County, 

11 I've negotiated on behalf of the County 

12 for now I think this will be my fourth 

13 contract cycle with them. So I've got 

14 considerable experience in dealing with 

15 the unions here and the issues that are 

16 facing both the commission and employees 

17 here in the county. 

18 MR. ROGERS: Okay, great. Thank 

19 you. So let's move through it. 

20 MR. BENNETT: Okay. 

21 MS. ESCARPITA: So why don't we talk 

22 about the timeline, where we're at.  Of 

23 course, we retained Mark Bennett right 

24 before the end of the fiscal year. 
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1 Commissioners, as you all know, 

2 we have a master contract with the 

3 county. We were able to preserve surplus 

4 funds to retain Mr. Bennett. He is 

5 obviously on contract. He will remain 

6 throughout negotiations. 

7 At this point in time, we have 

8 met with the union to initiate 

9 negotiations. And Mark, why don't you 

10 tell us a little bit about that 

11 initiation. 

12 MR. ROGERS: 

13 other side. 

14 MR. BENNETT: 

15 by Ade Agabala. 

And who represents the 
 

 
They are represented 

16 At the bargaining table, 

17 though, Ade is the one who is the chief 

18 spokesperson on behalf of the union, 

19 which is typical with AFSME. They don't 

20 typically have attorneys involved at this 

21 stage. 

22 And they have a bargaining team 

23 of approximately -- well, the first 

24 bargaining session we had, they had about 
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1 ten employees there if I remember 

2 correctly. 

3 So what we've done, this is the 

4 first Collective Bargaining Agreement, 

5 which is often times the longer more 

6 difficult negotiations because you're 

7 starting everything from scratch. 

8 Fortunately, the union or AFSME 

9 has relied in large part on their 

10 existing Collective Bargaining Agreement 

11 that they have with the county in order 

12 to establish their initial proposal with 

13 us. 

14 We're currently going through 

15 that document to see if there are items 

16 in the entire County's contract we can 

17 agree to or if there are different terms 

18 because the union didn't propose exactly 

19 the same. 

20 They did propose some 

21 differences between the county contract 

22 to address certain terms and conditions 

23 of employment here at the county. 

24 We are obligated to bargain 
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1 overall mandatory subjects of bargaining, 

2 which are wages, hours and other terms 

3 and conditions of employment. 

4 So I know some of the key 

5 issues that we'll be talking about are 

6 the remote work policy because the union 

7 has actually proposed that the current 

8 policy stay in place, that everyone be 

9 allowed to work at home as they are now. 

10 And that is something that 

11 we're going to have to bargain with. 

12 MR. ROGERS: Have you gotten an 

13 official position from our agency on that 

14 point? 

15 MR. BENNETT: My understanding is 

16 that the preference for the agency is to 

17 have people back at least three days a 

18 week? 

19 MR. ROGERS: Correct. 

20 MR. BENNETT: So we'll have to work 

21 on that strategy and when we get to that point, 

22 but that will be our goal. 

23 MR. ROGERS: Ask for five and land 

24 at three. 
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1 MR. BENNETT: We will see. 

2 MR. CARDENAS: Is this something 

3 that we need to mention here and have an 

4 agreement here between the Commissioners 

5 of what that mix is so it's just for the 

6 record or -- 

7 MR. ROGERS: 

8 I think I stopped. 

9 MR. BENNETT: 

No, I don't think so. 
 

 
Right. And that's the 

10 one thing, I'm working very closely with 

11 your staff on identifying the issues. 

12 And we'll be working on putting proposals 

13 together. 

14 And ultimately as we work 

15 through the contract, we'll reach what 

16 are called tentative agreements with the 

17 union, which means that at the table, we 

18 have at least reached agreement and we 

19 can move things off to the side and not 

20 talk about them any more. 

21 But we'll have to bring them 

22 back here ultimately for approval by all 

23 of you. 

24 MS. DUFFY: Could you explain the 
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1 role of 

2 general 

3 MR. 

the chief negotiator and the 

counsel. 

BENNETT: As chief spokesperson 

4 for the commission, I am the one person 

5 at the table that's authorized to speak 

6 on behalf of the commission, authorized 

7 to make official proposals and authorized 

8 to reject proposals of the union or 

9 accept or modify the proposals of the 

10 union. 

11 And then Ade, as we talked 

12 about earlier, is the chief spokesperson 

13 on behalf of AFSME. So the reason we do 

14 that is so that there's one conversation 

15 happening at the table and that there's 

16 not any confusion over what is being 

17 prepared, what's being accepted and 

18 what's being rejected. 

19 MR. ROGERS: And I think your 

20 contact has primarily been who from our 

21 agency? 

22 MR. BENNETT: 

23 Liliana. 

24 MR. ROGERS: 

Both Cristin and 
 

 
So Cristin will be 
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1 departing the agency. 

2 MS. ESCARPITA: So 

3 point of contact. Of 

 
 
I'll be Mark's 

course, Timnetra 

4 has been in all conversations with Mark 

5 as well, 

6 MR. 

7 MS. 

the Chief Deputy Commissioner. 

CARDENAS: Good. 

ESCARPITA: We want to make sure 

8 that we keep obviously a track of the 

9 hours spent since we have contractual 

10 values that are set. So we want to make 

11 sure that we are mindful of that. 

12 I think it's recommended that 

13 the Commissioners meet in executive 

14 session should we have to discuss things 

15 about the contract with Mark. We will 

16 communicate with the Commissioners 

17 throughout the negotiations and of course 

18 come back to you all with any proposals, 

19 etc., that might warrant a conversation. 

20 At this time, we are in the 

21 preliminary stages of course, so this is 

22 an initial discussion. And as Mark said, 

23 we are just starting to comb through what 

24 they have put forth. 
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1 MR. BENNETT: 

2 the one bargaining 

3 AFSME. Our next one 

4 December 23. 

Right. We just had 

session so far with 

is scheduled for 

5 MS. ESCARPITA: The first session 

6 was to set the ground rules, which we 

7 have done. There is a bit of 

8 conversation that is required as we are 

9 discussing the Stewards, the union 

10 Stewards that have been appointed or 

11 voted for. 

12 We'll spend a significant 

13 amount of time at negotiations. So we 

14 want to make sure that we maintain an 

15 outlook on operations since we're about 

16 to hit our peak, you know, period. 

17 MR. ROGERS: Who are the Stewards? 

18 MS. ESCARPITA: Cynthia Jones from 

19 District 3. We have Edward Smith. He's 

2 O representing  the pool. Ryan McIntyre was 

21 voted at large. So was Laura Garcia from 

22 District 2. Tess from District 1 and Mr. 

23 Shuman from District 2. 

24 MS. DUFFY: So for negotiations, 
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1 they are 

2 MR. 

3 MS. 

off the whole day negotiating. 

ROGERS: Sure. Okay. 

ESCARPITA: And we want to 

4 obviously discuss alternative work 

5 schedules as well as we contemplate 

6 bringing people back into the office. 

7 So Mark, the intention is to 

8 start transitioning folks back first 

9 quarter of the year. That has been what 

10 Commissioner Rogers and Commissioner 

11 Cardenas have identified as their 

12 directive and request. 

13 We want to obviously strategize 

14 how to approach these conversations with 

15 the union, given that they have proposed 

16 a request to keep everything status quo. 

17 Our employees are essentially 

18 governed, the telecommuting aspect is 

19 governed by our telecommuting policy and 

20 really each individual employee has some 

21 sort of agreement with their direct 

22 supervisor regarding telecommuting 

23 parameters and criteria, so there's not a 

24 blanket approach here. 
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1 However, we do have to -- we 

2 should adhere to the county policy, which 

3 is spending the majority percent of your 

4 time at your work site, which is two days 

5 out, three days in.  That is what we 

6 aspire to conform with the County's 

7 policy. 

8 MR. ROGERS: Just from a practical 

9 standpoint, we get -- we have some very 

10 busy periods. 

11 MR. BENNETT: Right. 

12 MR. ROGERS: So knowing how to 

13 navigate that within the policy will be 

14 important because sometimes we may need 

15 people more than three days. 

16 MR. BENNETT: Right. 

17 MR. ROGERS: Maybe sometimes less. 

18 So we need to have the staff needs 

19 some flexibility. 

20 MR. BENNETT: Right. 

21 MR. CARDENAS: Absolutely. 

22 MR. BENNETT: Right. And that's 

23 what I have been saying all along is that 

24 since this is the first contract, our 
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1 goal is to maintain as much flexibility 

2 as possible in all aspects so that we're 

3 not hamstrung by language that ultimately 

4 turns out doesn't work for us. 

5 MR. CARDENAS: What's our mission? 

6 To serve 

7 MR. 

8 MR. 

the taxpayers. 

BENNETT: Right. 

CARDENAS: And sometimes it's in 

9 a very public way, hearings and so forth. 

10 MR. BENNETT: Right. Right. 

11 MS. DUFFY: And one thing that the 

12 union had brought up is they would like 

13 to get this contract done as soon as 

14 possible. They had suggested 

15 January 1st. That's probably not 

16 practical for us. 

17 MR. ROGERS: We'll be very busy 

18 probably through April and May. 

19 MR. BENNETT: Right. We've already 

20 explained that to them at the table, that 

21 we want to get it done, too, but we have 

22 work that has to be done here and that 

23 takes precedence over the union work. 
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24 MS. STEELE: Can I ask a question? 
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1 Have we talked about outreaches and how 

2 those might be affected by the contract? 

3 MS. ESCARPITA: Commissioner  Steele, 

4 this is Liliana. We have discussed comp 

5 time. Obviously, we have somewhat of an 

6 unconventional approach to outreaches and 

7 how we document those. I don't foresee 

8 those terms necessarily changing in terms 

9 of comp time accrual. 

10 But, of course, we do have to 

11 tighten that up, given that our burn rate 

12 for overtime last year and so forth and 

13 we want to obviously stay within our 

14 parameters from a budgetary standpoint. 

15 In terms of a comp time usage, 

16 I don't know that that specifically will 

17 go into a contract, but we're exploring 

18 all of that as it pertains to a contract. 

19 MS. STEELE: And then in that same 

20 regard, what about overtime? I know when 

21 I worked in the Assessor Is Office, that 

22 was a hot topic with the staff. With 

23 regards to the staff, they wanted 

24 overtime when they weren't exactly 
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1 meeting their quotas per se during 

2 regular work hours. 

3 MS. ESCARPITA: Yeah. So we're also 

4 having discussions around performance 

5 management and so forth. We have 

6 discussed, you know, obviously benchmarks 

7 or metrics since we are so metric 

8 oriented, if you will. 

9 And we have not seen, and 

10 correct me if I'm wrong, Mark, you have 

11 not seen benchmarks or metrics in a 

12 Collective Bargaining Agreement, correct? 

13 MR. BENNETT: Correct. And again, 

14 that would be something I'd want to keep 

15 out so that we have flexibility to change 

16 them. Because once something gets into 

17 the Collective Bargaining Agreement, it's 

18 near impossible to change or remove it. 

19 MS. STEELE: And on that topic, I 

20 have an individual employee that is not 

21 meeting her benchmarks and we are 

22 scheduled to have a meeting with her and 

23 the union rep I believe next week. 

24 However, Cristin is leaving us 
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1 I believe tomorrow, so Mark, 

2 representing us? 

3 MR. ROGERS: I'm sorry, 

would you be 
 

 
Samantha. 

4 We missed the first part of that. You 

5 said about a meeting? 

6 MS. STEELE: Yes. So in regards to 

7 benchmarks. Laura Garcia on staff she 

8 is also a union rep so that's why I asked 

9 to make sure that we're doing it 

10 properly. She has not been meeting her 

11 benchmarks and sort of this happened 

12 since the unionizations. 

13 So we have a write-up meeting 

14 with her and her union rep. I believe 

15 it's next week. 

16 MS. ESCARPITA: That's correct. 

17 MS. STEELE: And my question is if 

18 Mark, if you could be in the room 

19 whenever we perform the discipline just 

20 so that we make sure we do it properly. 

21 MR. BENNETT: No, I typically am not 

22 involved in those issues. I mean, I can 

23 advise on whether or not discipline is 

24 appropriate in a particular situation, 
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1 but typically with just internal 

2 disciplinary meetings, I typically advise 

3 that outside counsel not be involved in 

4 that because that automatically escalates 

5 everything. 

6 And I'll work behind the scenes 

7 with those that are conducting the 

8 meeting to make sure that any discipline 

9 that's issued is appropriate in the 

10 context. 

11 MR. ROGERS: Who's going to be 

12 there? 

13 MS. ESCARPITA: I'll be there. So 

14 Human Resources will be there. I have a 

15 couple questions regarding those 

16 benchmarks. It seems that Districts have 

17 I guess required or adopted some sort of 

18 benchmarks and metrics. There's nothing 

19 across the agency, right? 

20 So that's really important for 

21 us to consider as we move forward 

22 throughout negotiations, adopting some 

23 sort of policy regarding expectations, 

24 output, etc., right? That's something 
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1 that we can discuss. 

2 Commissioner Steele, I will be 

3 present. 

4 present. 

Human Resources is going to be 

We can have a discussion off 

5 line to make sure that your staff is 

6 prepped to approach this meeting. 

7 And we can talk to Mark about 

8 the situation prior to that to make sure 

9 you have the level of comfortability you 

10 need. 

11 MR. CARDENAS: When is the 

12 replacement for Cristin to happen? 

13 months? 

Three 

14 MS. ESCARPITA: We have to vacate 

15 the position and then post the position. 

16 You know, it just really depends on how 

17 effective we are. We are adopting 

18 different ways to 

19 MR. CARDENAS: This also effects 

20 bargaining to the extent we need also our 

21 internal counsel to be there. 

22 MS. ESCARPITA: So we hired an 

23 Assistant General Counsel who is going to 

24 start on the 30th of the month. We will 
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1 also be 

2 engaged 

assisting. I think Timnetra is 

in every conversation, also an 

3 attorney. 

4 MS. 

5 Office 

 
DUFFY: The State's Attorney's 

Collin Harvey is representing 

6 us there, as well as Katie 

7 MS. ESCARPITA: So HR has, of 

8 course, made themselves available, taken 

9 our calls, so has the State's Attorney. 

10 And of course, HR left us in great hands, 

11 labor and relations deputy director. 

12 Our bureau head has told us 

13 that they feel completely comfortable 

14 with Mark so far that they actually told 

15 us they didn't need to engage with us on 

16 work rules given that they have a level 

17 of comfort from working with Mark. 

18 MR. ROGERS: Anything else? 

19 MS. ESCARPITA: Commissioner Steele, 

20 any other questions for Mark? 

21 MS. STEELE: No.  Nothing at the 

22 time. Mark, if you could give your 

23 business card to Tara so that we might be 

24 able to meet so I'm a little more 
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1 familiar with what to do with the Laura 

2 Garcia situation. 

3 MS.  DUFFY:  Generally, though, you 

4 like to meet with all three Commissioners 

5 at one time; is that correct. 

6 MR. BENNETT: 

7 MR. CARDENAS: 

Yes. Right. Right. 

I'd like to meet some 

8 time for a chat for a couple hours or so. 

9 MR. BENNETT: Okay. If you can 

10 arrange all that through Liliana. 

11 MS. STEELE: Yes. 

12 MR. ROGERS: I think she just wants 

13 to make sure she's in compliance. 

14 Samantha? 

Right, 

15 MS. 

16 MS. 

STEELE: Yes. 

ESCARPITA: And you want to make 

17 sure -- HR wants to make sure as well 

18 that we're following the expectations 

19 because all of that has changed now that 

20 we're in a union environment. So I'll 

21 make sure that that happens, 

22 Commissioner. 

23 MR. ROGERS: 24 MS. STEELE: 
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1 MR. ROGERS: Thank you very much, 

2 Mark. We appreciate it.  You represent 

3 us well. And we will make ourselves 

4 available as necessary to meet with us 

5 directly. 

6 MR. BENNETT: Thank you very much. 

7 MS. ESCARPITA: Get us out of 

8 executive session. 

9 MR. ROGERS: 

10 MR. CARDENAS: 

Is there a motion to 

I second that we end 

11 executive session and return to the 

12 normal course of business. 

13 MR. ROGERS: 

14 MR. CARDENAS: 

You move 

I move 

 

 
that we end 

15 executive session and 

16 MR. ROGERS: 
 
that we end 

17 executive session and return to -- 

18 MR. CARDENAS: return to the 

19 normal course of business. 

20 MR. ROGERS: 

21 MS. STEELE: 

22 MR. ROGERS: 

Is there a second? 

Second. 

All in favor? 
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23 MR. CARDENAS: Aye. 

24 MS. STEELE: Aye. 
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1 MR. ROGERS: Aye. 

2 Let the record reflect the 

3 motion passes unanimously. We'll return 

4 to open session. 

5 (The following proceedings were 

6 held in open session:) 

7 MR. ROGERS: Let the record reflect 

8 that we just ended our executive session 

9 wherein we met with our counsel to 

10 discuss the status of the collective 

11 bargaining with our chief negotiator. We 

12 are now back in open session. 

13 Being that there is no 

14 additional business before the Board, 

15 before we entertain a motion to adjourn, 

16 I did want to make a couple of 

17 statements. 

18 MR. CARDENAS: Same here. 

19 MR. ROGERS: First and foremost, let 

20 me thank my fellow Commissioners and the 

21 staff at the County Board of Review for 

22 their very hard work. This agency could 

23 not function without the electives that 

24 work together and staff that work 
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1 together to do the business of the 

2 residents of Cook County. 

3 This morning I was sworn in 

4 into my 20th year in office. A lot can 

5 happen and has happened over 20 years. 

6 Twenty years ago, I had three children. 

7 I now have four. My wife was pregnant at 

8 the time of my initial swearing in. 

9 I had daughters who were I 

10 believe two and three years old at the 

11 time. My son was about 15.  He now has a 

12 full beard. He is a lawyer now 

13 practicing law at my law office. 

14 My daughter is a second year 

15 student at Georgetown. And my middle 

16 daughter Sidney just graduated from 

17 Howard. She is taking the LSAT. My 

18 youngest daughter who wasn't here because 

19 she wasn't born when I was initially 

20 sworn in is now not here today because 

21 she's studying for an exam in accounting 

22 pursuant to her pursuit of her college 

23 degree at Howard University. 

24 Twenty years ago my mother and 
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1 father with here. My father has since 

2 passed on January 20th of 2023. So a lot 

3 has happened. A lot can happen. And a 

4 lot does happen over the course of your 

5 career. 

6 I've always thought it was 

7 important to take my role as a 

8 Commissioner seriously, understanding 

9 that I don't represent myself. I'm 

10 elected to represent the District and to 

11 represent government and to represent 

12 Cook County. 

13 And with that in mind, I try to 

14 make decisions and I've tried to make 

15 decisions that are in the best interest 

16 of citizens of Cook County. 

17 I have not been a perfect 

18 Commissioner, but I've strived to be a 

19 good Commissioner, one people can 

20 respect, one people can admire, one 

21 people that hold themselves up to high 

22 standards in terms of the way I carry 

23 myself. 

24 That being said, we are all 
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1 human and we are not as elected officials 

2 perfect. And we need to extend to one 

3 another grace. We need to extend to one 

4 another support. We need to extend to 

5 one another some understanding that we're 

6 not perfect. 

7 That being said, we do owe the 

8 highest standards to the citizens of Cook 

9 County. And we have to embrace that both 

10 in how we deal with one another as 

11 Commissioners and how we deal with our 

12 staffs and how we deal with the citizens 

13 of Cook County. 

14 And that should be first and 

15 foremost. I would say a lot of the 

16 success that we have had in this agency 

17 has been based upon the way we've 

18 collectively treated the staff. 

19 We ask a lot of the staff. We 

20 have them work unreasonable hours in some 

21 instances. We have them cancel vacations 

22 or not take vacations. And they've 

23 sometimes begrudgingly, but always done 

24 it because they have put the work of Cook 
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1 County first and foremost. 

2 And I think that's a testament 

3 to again how we've treated the staff, how 

4 we've included them in our 

5 decision-making processes and how we've 

6 expressed our appreciation for the work 

7 they do. 

8 As Chairman of the Board of 

9 review, this next year, I expect to 

10 impart the necessity to treat our staff 

11 with respect, to give them the dignity 

12 that they deserve and to include them 

13 when we can in the decision-making 

14 processes so that we can continue to 

15 function as an effective agency. 

16 I have two new commissioners, 

17 relatively new. 

18 years each. I 

19 with them this 

They are now with me two 

look forward to working 

next cycle, and where I 

20 can, be a resource to them so that we can 

21 all make collective decisions in the best 

22 interest of the agency and the citizens 

23 of Cook County. 

24 With that, I'11 get off my soap 
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1 box. 

2 

 
 
MR. CARDENAS: Definitely good 

3 comments. 

4 

 

 
I want to make my own comments 

5 regarding yourself and your successful 

6 re-election. I want to congratulate you 

7 and your beautiful family that's here 

8 today and that's been with you through 

9 and through in all your successes, public 

10 and private. 

11 You know, you've always 

12 demonstrated unwavering dedication to the 

13 residents of Cook County and the 

14 businesses that lie in it, emphasizing 

15 transparency, efficiency, accessibility 

16 and what we do on property tax 

17 assessments 

18 I know by your tenure that you 

19 have been instrumental in implementing 

20 significant reforms, including 

21 introduction of additional processes that 

22 streamline the appeals process and keeps 

23 reliance on today's models. 

24 You also prioritize community 

http://www.veritext.com/


Page 45 

Veritext Legal Solutions 
www.veritext.com 888-391-3376 

 

 

 
1 engagement by organizing property tax 

2 appeals forms for various townships. You 

3 had  a great team that everybody talks 

4 about how efficient and well put together 

5 those presentations are to make sure that 

6 taxpayers are well informed about their 

7 rights and the appeals process. 

8 You have committed to fairness 

9 and that is further exemplified by your 

10 efforts and success in these areas. I'm 

11 sure the taxpayers do not pay more than 

12 their fair share of property taxes. 

13 And because of that, because of 

14 your dedication, you've earned prominent 

15 endorsements from public figures like 

16 Senator Dick Durbin, current Mayor, 

17 Brandon Johnson and County Board President Toni 

18 Precwinkle. And that reflects the high 

19 regard in which you are held by your 

20 constituents and your peers. 

21 Your allegiance continuous, 

22 20 years and going. And in fact, it is a 

23 vital asset that we have here at the Cook 

24 County Board of Review. Your tenure and 
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1 your experience shines through in a lot 

2 of decisions that we make, in a lot of 

3 the conversations and communications that 

4 we have on how to lead this awesome 

5 agency into the future. 

6 So I congratulate you on that 

7 and the trust and the confidence that the 

8 community has placed on your service. I 

9 wish you a successful tenure and I know 

10 we are going to do great things in 2025. 

11 And I also, if you will allow 

12 me, Mr. Chairman, to make another 

13 statement and that is another one that's 

14 more, as well as important, because I 

15 want to thank the leadership of the 

16 Board. I know that Cristin Duffy, the 

17 General Counsel, is leaving effective 

18 tomorrow, I believe. 

19 So I want to give her a round 

20 of applause for her success serving us 

21 here on the Board. I found her to be 

22 with values, with conviction. A lot of 

23 research that goes on to her decisions. 

24 Ms. Duffy, I applaud you for 
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1 leading a legacy on ethics, on what we do 

2 and our policies and procedures and how 

3 we've amended those and changed those. 

4 MS. DUFFY: Thank you. 

5 MR. CARDENAS: To the Secretary, 

6 I'll start with them. With awesome 

7 responsibility to lead an HR function, 

8 that the people take it for granted, 

9 with everybody asking, demanding, quick 

10 resolution to all their problems and 

11 needs and your fortitude to stay strong 

12 and complete the tasks and many, many 

13 hours after 5:00 P.M. passes and you're 

14 still at work laboring through what needs 

15 to get done. So I thank you for your 

16 service. 

17 Timnetra Burruss, as I always 

18 said, so intelligent. She should run for 

19 office I think. You know, a lot of the 

20 community don't know it, you know, but 

21 she's so put together, to be honest with 

22 you. So common sensible. And you don't 

23 get that from many attorneys, to be 

24 honest with you. 

http://www.veritext.com/


Page 48 

Veritext Legal Solutions 
www.veritext.com 888-391-3376 

 

 

 
1 I mean in a good way. I am 

2 just saying, for her to be all put 

3 together so awesome that honestly, I just 

4 cannot say but to thank you for your 

5 service. How many years? 16 years now? 

6 MS. BURRUSS: 16 years. 

7 MR. 

8 Board. 

9 

CARDENAS: 16 years on the 

Round of applause for that. 

Now, on to the rest of the 

10 Board. Allen Manuel. Sometimes we 

11 forget or we leave the best for last, but 

12 thank you for plowing through all of the 

13 manual processes we still have and people 

14 writing that sometimes you can't even 

15 make stuff up, you had to call somebody 

16 and said what exactly does that mean? 

17 The information is not correct. 

18 But you're managing your staff 

19 so that we get everybody's appeals into 

20 the system and then adjudicated as 

21 quickly and fairly as possible. So thank 

22 you for that. Again, I would be remiss 

23 if I didn't congratulate you with another 

24 round of applause. 
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1 And to the rest of the Board, 

2 who I know you are committed to serving 

3 all the taxpayers of Cook County with 

4 integrity and dedication. As you know, 

5 the Board I sit at my desk and I see 

6 people coming through. We're fully 

7 focused on a vital task of adjudicating 

8 what likely will be 250,000 Pins this 

9 year. 

10 A monumental responsibility 

11 that directly impacts homeowners and 

12 taxpayers across the county. And the 

13 work continues. The work is being done 

14 as we speak. 

15 Since the Board of Review 

16 opened, the Chicago tried for appeals in 

17 July of 2024. Half of Chicago townships 

18 are open or will be open for appeals. 

19 To date, 22 townships have 

20 closed for appeals with seven currently 

21 open for appeals. Our mission to ensure 

22 fairness and equity in property 

23 assessments, we will remain steadfast in 

24 that. 
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1 The efforts to carry out 

2 certain work for the people of Cook 

3 County will continue without distraction. 

4 You are what matters when it's all said 

5 and done. No matter what happens to me 

6 or District 1 or what happens outside of 

7 here, that doesn't stop. Your work 

8 doesn't stop. 

9 stop. 

Your dedication doesn't 

10 What you put out, what you do 

11 for the taxpayers on a day-to-day basis 

12 is clearly what makes this agency and the 

13 process work for everyone. 

14 And it gets lost on a lot of 

15 folks that are in the chit-chats and 

16 rumor mill and all of that outside of 

17 this room and outside of our board and 

18 our agency. People forget that at the 

19 end of the day, the people that are 

20 plowing through, please don't forget 

21 them. I certainly don't. 

22 And so I'm thanking each one of 

23 you, the ones that are here, the ones 

24 that are not here, the ones that are 
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1 listening, the ones that are viewing this 

2 live stream. If you're not, it will be 

3 on tape. Thank you for the fine work and 

4 I'm so glad to be part of this phenomenal 

5 team. 

6 And again, I congratulate you, 

7 Commissioner Rogers. You deserve a 

8 special chair. We've got to work on 

9 that. 

10 MR. ROGERS: Thank you. With that, 

11 I want to add a comment about the staff. 

12 We have a phenomenal leadership team with 

13 Allen Manuel, Liliana Escarpita, 

14 Timnetra Burruss, Deborah Brown, 

15 Jennifer Knight. Everyone really does a 

16 good job of working together and we can't 

17 say enough about the staff. 

18 When I have problems with my 

19 staff, I try to talk to them and work 

20 through them. You know, when you deal 

21 with people directly, that's the best way 

22 to come to some solution or resolution of 

23 a problem. And if the problems continue, 

24 then you deal with them. 
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1 But you've got to show people 

2 some grace and some understanding because 

3 you never know what they happen to be 

4 going through at the time. 

5 Last but definitely not least, 

6 my wife, Rolanda Rogers. We've been 

7 together for 34 years, married for 24. 

8 We'll celebrate our 25th next year. 

9 MR. CARDENAS: As we state in our 

10 Mexican culture, besos besos. 

11 MR. ROGERS: Let's just say if I am 

12 lucky. But we had an opportunity to 

13 recreate a photo from 20 years ago when I 

14 was first sworn in on the County Board. 

15 We went there with my children and 

16 recreated a photo just to kind of 

17 memorialize how far we've come and what 

18 we've accomplished together. 

19 And I could not have done the 

20 things I've done over the course of my 

21 career without a strong, solid, 

22 dependable, reliable, understanding, 

23 patient and tolerant wife. You really 

24 cannot soar to your greatest heights 
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1 without a true partner in life. And 

2 Rolanda is a perfect example of that and 

3 what I have been able to accomplish. 

4 So thank you, honey. I 

5 appreciate you. I love you. Stand up 

6 and give her a round of applause. 

7 With that, being that there is 

8 no additional business before the Board, 

9 is there a motion for the adjournment of 

10 this meeting of the Board remaining or 

11 continuous session. 

12 MR. CARDENAS: 

13 adjournment. 

14 MR. ROGERS: 

I move for 
 

 
For the purpose of 

15 adjudicating appeals and other matters as 

16 required by the Illinois property tax 

17 code. 

18 MR. CARDENAS: I move to adjourn 

19 while remaining in continuous session. 

20 MR. ROGERS: Is there a second? 

21 MS. STEELE: Second. 

22 MR. ROGERS: 

23 so by saying aye. 

24 MR. CARDENAS: 

All in favor indicate 
 

 
Aye. 
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1 MS. 

2 MR. 

STEELE: 

ROGERS: 

Aye. 

Aye. 

3 Let the record reflect the 

4 motion passes unanimously. The meeting 

5 of the County of Board of Review is 

6 hereby adjourned with the Board remaining 

7 in continuous session for the purpose of 

8 adjudication and appeals and other 

9 matters as required by the Illinois 

10 property tax code. 

11 Thank you all. God bless you. 

12 

13 (Which were all the proceedings 

14 taken from the Public Meeting 

15 of the above-entitled cause.) 

16 

17 

18 

19 

20 

21 

22 

23 

24 
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8 in shorthand the proceedings had and 

9 testimony taken at the Public Hearing of 

10 the above-entitled cause, and that the 
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